SpE NS
europe
network

Clusters as tools for
SME Innovation &
Internationalisation

J‘ enterprise
V7 InPULSE - e R
\’CONSULTING PARTNERS netwo! e
een.ec.europa.eu Clustero .. 5 . Sormisien_



Advantages of clusters

* Clusters as drivers of business driven
Innovation

 Clusters as drivers of new industrial value
chains

 Clusters as drivers of Industry 4.0
 Clusters as drivers of circular economy
» Clusters as drivers of social economy
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CLUSTERO - At a glance

o 47 clusters in the fields of textiles, wood and furniture,
electronics and software, machine building, agrofood,
health, creative industries

Services:

 Information

« Support to cluster generation and development

« Training

* Monitoring and assessment of cluster competitiveness

www.clustero.eu
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clustero.eu

Regional Cluster

Consortia

1. North East

2. Lower Danube

3. Bucharest llfov

4. Northern
Transylvania

5. Centre

6. South

Thematic Cluster

Consortia

1. Noatex
(textiles)

2. Furniture

3. MedRO (health)
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Stairway to excellence

Cluster intiatives
76 recorded by the
Ministry of Economy

Clusters
by CLUSTERO
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Evolution

Clustero
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Analysis of Cluster Competitiveness (2016)

No. Cluster Ranking Economic sector
C Stars pP*
1 S 0.17 Manufacturing of machinery and
IndAgro-Pol 8.48 equipment
2 iTech Transilvania 8.34 ) 0.10 IT&C
3 CLUIIT 7.95 - 0.10 IT&C
4 ALT Brasov 7.93 ) 0.10 IT&C
2 IT PLUS 5.68 - 0.10° |IT&C
6 TREC 5.67 - - Renewable energy
7 * 1 -Health
IMAGO-MOL 5.01 e-Healt
8 ELINCLUS 4.96 - 0.11 Electronics
9 *% 0.25 Food, beverages and tobacco
AgroTransilvania Cluster 3.87 [e05157
10 MECHATREC 2.68 - 0.11 Mecatronics
11 ETREC 263 - - Electrical and mechatronics
12 - 0.11 Electronics
Transylvanian Mechanical
Engineering 1.92
13 *kk 0.28 Textil
ASTRICO NE 1.66 exties
14 . . Fkk 0.28 Textiles
Romanian Textile Concept 1.60 :
15 *% 0.25 Food, beverages and tobacco
Agrofood Covasna 1.38 [T
*% I i
16 Cluster Mobilier Transilvan 1.28 0.12 Wood and furniture industry
17 ROSENC 1.07 - - Renewable energy
18 ) . . HhK 0.28 Textiles
Transylvania Textile & Fashion 0.92 :
19 *hK 0.28 Textil
Traditii Manufatura Viitor 0.51 exties
20 Green Energy 0.26 = S Renewable energy
*% I i
21 PRO WOOD 0.15 0.12 Wood and furniture industry
22 - - Tourism :
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Clusters and EEN

"Romanian SME SO Foreign SME

Partnershlp

4 agreement
-commercial offer/request
< -technology offer/request

- Research idea/poposal/
partner search

consultancy

enterprise - enterprise

europe < i europe

network network
L'Europe a la portée de votre entreprise. L'Europe a la portée de votre entreprise.
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Integrated Cluster Services by

* 7 compay * 2 hnoation 3udRs
vishs * 5 business reviews
* {Jan-marig) + Siver Ladel Cluster Excefience

- Suppont WRO- - 1 PA RO-BG, Dunareana -
5G Project SCIAT
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SME Instrument: The case of

SETRIO by Smart Alliance

phag 0 |ldea generation
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Servicii de consultantd la dispozitia 1 2 d ayS
intreprinderii dumneavoastra .
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Internationalisation

-  Member of the Warszawa Agreement between cluster associations
In Spain, France, Latvia, Lithuania, Poland, Czechia, Slovakia,
Hungary, Bulgaria, Romania, Germany, Portugal

- Support to cluster participation to international projects
(INTERREG IV A, INTERREG IVB Danube, INTERREG IVC,
Horizon 2020 etc)

- Organisation of inward and outward company missions and
brokerage events in collaboration with EEN

- Member of the ECEI Il Initiative
- Member of the ECCP Support Group
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Romanian Cluster Conference

- 2 days conference

* Rotating principle
(Bucharest, Bucharest, lasi,
Cluj, Galati, Bucharest)

 Regional cluster conference
NW Cluj
Open Innovation 2.0 (2017)

« Joint RO-HU Cluster
Conference (2018)

« European Cluster
Conference 2019

- 9t RO Cluster Conference
Chisinau (MD) 2020
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TG Clusters

- Network of 143 cluster contact points

- Executive Board: Denmark, Spain, Italy, Austria,
Lithuania, Romania

- Cluster Guide

- Best Practice Catalogue
- Monthly newsletter

- Relation to ECCP
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enterpris PTOSME
network Published by Mailchimp [?] - 31 March - &

Newsletter PROSME Martie 2019 -
https://mailchi.mp/e60b30ac7b.../newsletter-prosme-martie-2019

European Cluster Conference 2019

CONNECTING
ECOSYSTEMS

Bridge. Inspire. Change.

126 18

People reached Engagements

0 You and 4 others 2 shares
il Like (J) Comment 4> Share =v
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Annual Meeting, Bucharest 15 16
May 2019

- Decentralised Training, PR RA -
Romania 2019 GUNAREh
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Thank youl!
Daniel Cosnita
daniel.cosnita@clustero.eu, dc@inpulse.ro

www.clustero.eu
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Contact us

Visit
to find the Network near you
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http://www.een.ec.europa.eu/

